
  

 
 

KERN, INYO AND MONO (KIM) WORKFORCE DEVELOPMENT BOARD (WDB) 
LOCAL PLAN PROGRAM YEARS 2017-2020 

Executive Summary 
 
The vision for the Kern, Inyo, and Mono (KIM) Workforce Development Board (WDB) is to create an 
integrated workforce development system that is business led, market-responsive, and results-
oriented.  AJCC Partners are committed to providing a seamless one-stop delivery system that is 
quality-focused, employer-driven, customer-centered, and tailored to meet the needs of the local 
economy.  In order to accomplish this vision, AJCC Partners continue to work toward increased 
cross-system data capacity and tracking of co-enrolled individuals across WIOA core programs and 
other agency programs to ensure a seamless customer experience at all AJCC locations. AJCC 
partners also plan to use data available through Econo Vue and other sources to respond to the 
needs of local businesses and to make data driven decisions on workforce development. The AJCC 
Partners are dedicated to continuous improvement as is evidenced by the KIM Human Centered 
Design team which was selected in 2016 for national recognition at the White House.   
 
The KIM AJCC system is designed to increase access to, and opportunities for, employment, 
education, training, and support services that individuals need to succeed in the labor market, 
particularly those with disabilities and other barriers to employment.  It aligns workforce 
development, education, and economic development programs with economic development 
strategies to meet the needs of local employers, and provides a comprehensive, accessible, and 
high-quality workforce development system that delivers a pathway to the middle class for 
individuals.  AJCC Partners meet regularly to align, coordinate and integrate services to ensure that 
the one-stop delivery system, including Wagner-Peyser services are comprehensive and not 
duplicative. The one-stop centers provide career services and offer access to education and 
training leading to industry-recognized credentials through the use of career pathways, 
apprenticeships, earn and learn activities, comprising on-the-job training, and incumbent worker 
training that enable customers, including those with disabilities, to find meaningful and productive 
job opportunities in our community.  

Bilingual staff refer limited English customers to local ESL programs for services to enhance their 
language skills. Rosetta Stone software programs will be available in twenty-five different 
languages for use in all AJCC resource rooms. Customers are referred to GED programs to help 
them progress with academic skills attainment. In addition, KIM plans to utilize technology such as 
Skype, on-line workshops, and social media to enhance accessibility to the entire system. AJCC 
partners are currently in the process of developing on-line tools to make services available 24/7 in 
the convenience of customer’s homes. Online services will also allow individuals who do not own a 
computer to access the system from 21 Public Libraries located in Kern County, 6 in Inyo County, 
and 7 in Mono County.   
 
The needs of business are central to the KIM service delivery strategy. The KIM WDB and its 
partners closely coordinate with local economic development agencies to meet the needs of 
employers and businesses. Kern County has integrated the WDB staff into the County’s Division of 
Economic and Workforce Development. This division is responsible for coordinating all economic 
development activities for Kern County.  
 
KIM’s Back-to-Work/Business Center will also serve as an incubator site for businesses to begin 
human resources activities and access entrepreneurial services offered by the SBDC. The center 
will braid resources and coordinate services specific to employers and dislocated job seekers.  The 
Rapid Response -Layoff Aversion Team, comprised of EDD and KIM Board staff, will conduct 
outreach to businesses and provide onsite or offsite Rapid Response/Layoff Aversion workshops 



  
 

 
 

and services to affected individuals and businesses. The Rapid Response/Layoff Aversion Team 
will use Econo Vue and specialized business data systems available through the local economic 
development agencies to identify businesses or sectors experiencing challenges. The teams will 
then coordinate with KEDC and the SBDC to identify and to provide specific information on services 
that could help stabilize the business or sector, such as Small Business Administration (SBA) 
Loans, GoBiz programs, reduced utility rates offered by PG&E, and earn and learn training 
programs offered through the AJCC.  This Center’s strategic priority is to create and foster business 
partnerships and provide sector leaders a platform which they can influence the training pipeline so 
its output of human capital is more relevant to current and projected future needs. 
 
KIM is an active member of the Central California Workforce Collaborative, which includes the eight 
LWDB of the Central Valley RPU.  KIM has participated in many regional grants designed to 
address issues in the central valley; all included extensive partnerships with education, labor, 
economic development, and local employers.  KEDC is a Board member of the California Central 
Valley Economic Development Corporation, which facilitates economic development at the (eight-
county) regional level. 
 
The KIM WDB strives to achieve maximum results for individuals by leveraging funding across 
multiple programs. The KIM WDB has been the WIOA Section 167/National Farmworker Jobs 
Program (NFJP) grantee for Kern County since 1981.  KIM’s unique position as the administrative 
entity for the LWDA for WIOA Title I funds allows for expanded services, leveraged funding, and 
increased opportunities for farmworkers.  The farmworker program is well-integrated into the one-
stop delivery system.  Additional examples of integrating service delivery and braiding resources 
include, CalWORKS, and transitional age youth Kern County Behavioral Health and Recovery 
Services funds and participation on the Community Corrections Partnership to receive funding for 
ex-offenders from AB 109. KIM will also participate in a whole person care project funded through 
the local Hospital Authority to provide workforce services for ex-offenders. 
 
A cross section of education partners are WDB members which ensures collaboration to enhance 
services. This helps align programs between WDB and education to leverage resources where 
possible and avoid duplication.  KIM has coordinated with local colleges to offer credential stacking 
and “just-in-time” training to meet the current demands of emerging industries, and soft skills 
training that are employer driven.  
 
To ensure the required opportunity for businesses, labor organizations and the public to comment 
on its local plan, KIM WDB through ETR’s website (www.etronline.com) will contain the Kern, Inyo, 
Mono Counties Consortium Workforce Development Area – Local Plan and the San Joaquin and 
Associated Counties Regional Planning Unit, Regional Workforce Development Plan 2017 – 2020, 
and will have a link to the California’s Unified Strategic Workforce Development Plan 2016 -2020. 
This designated site provides the opportunity and visibility for all interested parties to provide 
comment.  This information will become public record with a public announcement through a press  
In addition, a variety of methods will be used to notify and include the public in the notice process of 
the local plan, including English and Spanish notices on television, in newspapers and at all public 
libraries located in KIM Counties.  The Local Plan will also be accessible in braille.  Spanish 
speaking and ASL interpreters will be present at the public comment forum.   
 
KIM WDB continues to work toward fostering innovation, engaging stakeholders, and guaranteeing 
streamlined operations and service delivery excellence.  

http://www.etronline.com/

