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The Plan’s Purpose
Identify key business sectors and career pathways within those 
sectors where there are skill gaps
1) Advanced manufacturing, 
2) Healthcare,
3) Value-added Agriculture,
4) Transportation and logistics,
5) Construction, including large public infrastructure projects, and
6) Energy/Green Energy.



The Plan’s Purpose
Create a “pathway to the middle class” by increasing accessibility to 
the identified career pathways and priority sectors:

1) Focus upon those with limited English language skills and other 
major work barriers,

2) Work with businesses on job retention and “move-up” to mid-
level jobs,
3) Expand internships and focus upon “essential skills” including 
work maturity, basic customer service and digital literacy.



The Plan’s Purpose
Align diverse education and training resources around the priority sectors, 
career pathways and the most promising “accessibility and inclusiveness” 
strategies:
1) Business organizations,
2) Community colleges and universities,
3) Adult schools and the K-12 system,
4) Organized labor, 
5) Community nonprofit organizations, and 
6) the WIOA workforce system.



The Planning Process
From September through December we met with hundreds of 
stakeholders and held 16 highly interactive community forums across the 
Central Valley.
ADE and EDD authored detailed reports on the Central Valley’s economic 
trends, including key sectors, career pathways, wages, demographics and 
skill gaps.
The eight local Workforce Development Boards shared thousands of pages 
of reports and data on their career pathways, youth engagement 
strategies, community partnerships and promising practices.
The Plan is now out for Board and public comment. It must be finalized 
and delivered to the State by mid-March. It takes effect July 1, 2017 
through June 30, 2021. There will be  a “mid-point review” in two years. 



Some Strategic Planning Goals …
* Increase paid and unpaid internships and work exposure for youth and 
young adults. 
* In concert with economic development, develop a common “message” 
and outreach strategy to inform, engage and connect to businesses.
* Identify and expand the most promising “career pathway” and 
“accessibility” strategies.
* Develop a common approach to “incumbent worker training” and skill 
building across all seven WDB’s and our workforce partners.
*Do a better job of collecting and sharing information across the entire 
Central Valley’s workforce system.



What’s Next?
If you had to pick one strategic goal goal to focus upon, which one 
would it be?

Questions? Comments? Concerns?

How do we build upon and improve the planning work going 
forward?
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